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solution to support its  
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With operations throughout Europe, the US and Australasia, The Change Group is a 

leading provider of foreign currency exchange and tourist services to the  

international travelling public. Services include buying and selling foreign and local 

currency, travellers’ cheques, maps and coin sets. The 110 branches of The Change 

Group are located in airports and in some of the world’s busiest shopping streets. 

 

THE CHALLENGE 

“Our ‘front line’ staff were manually entering data into a Forde machine to calculate 

spreads and commissions which was laborious and time intensive,” explains Paul 

Crombie, General Manager, Western Europe, for The Change Group. “Every one of 

our staff needed access to a system that could calculate figures and rates quickly 

and easily, so that they were able to provide up-to-the-minute prices on foreign 

currency. It was imperative that we created an automated ‘point-of-sale’ solution.” 

 

THE SOLUTION 

The Change Group implemented a retail foreign exchange solution provided by IMX 

Software and rolled it out across every one of their bureaux worldwide. The point-

of-sale (POS) solution enables each branch to achieve greater throughput, faster 

transaction times and improved management of rates. In addition, the solution is  

scalable and able to cope as the as the FX company grows its business. 

In Australia, The Change Group additionally uses IMX’s anti money laundering 

(AML) software solution, which addresses the latest and most stringent AML  

regulations in relation to currency transactions at the point-of-sale. With ‘out of the 

box’ functionality, the AML solution monitors branch activity in real-time (e.g. large 

and suspicious transactional behaviour) and is fully configurable to adapt to a  

financial institution’s individual Know Your Customer (KYC) guidelines. It can also 

be manually updated without undue programming expertise to reflect the needs or 

demands of ever changing regulations or guidelines. The solution is designed to 
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streamline travel finance operations, including the trading of associated products, 

drafts and money transfers. IMX developed the solution specifically for The Change 

Group, who are looking at extending this on a global scale to their other branches.  

“We wanted a robust, reliable solution that would be easy to use and required little 

staff training and minimal disruption to our ‘back end’ systems” continues Crombie. 

“IMX’s ‘off the shelf’ Travel Money eXpress (TMX) ‘point-of-sale’ solution fitted the 

bill. We were able to customise it to our particular requirements and have  

developed a system that increases staff efficiency, meets our KPIs and measures 

what we need.”  

Each one of The Change Group’s 500 sales consultants is now using the point-of-

sale’ software, which is licensed by IMX. TMX acts like a till, automatically  

calculating all the processes required at the point-of-sale. The solution is extremely 

flexible allowing The Change Group to adjust settings quickly and easily, such as 

altering the rate of commission charged.  

Crombie adds: “As we have been working with IMX for eight years we now have 

developed our own system specialists in-house but the high level of support we  

receive from the team at IMX continues to astonish me. When we deployed the  

solution, they spent time in our bureau to learn how our existing system worked 

and then developed the best solution for our particular business needs. We  

continue to be impressed by the level of commitment they give us.” 

 

IMX’S RETAIL SOLUTION 

The IMX ‘point-of-sale’ solution offers us robust and sophisticated functionality at a 

competitive price, as well as providing us with a rapid return on investment gained 

through fast ‘straight through’ processing for settlement and authorisation of  

inventory items additional re-programming. It provides ‘low cost’ interfaces with no 

installation required, whilst central administration maintenance costs are  

dramatically reduced.  
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Some of the key features of the point-of-sale solution include: 

 

• Multiple language functionality  

• Multiple product definitions  

• Multiple settlement methods  

• Comprehensive management and consolidation reporting (on-demand, end 

of day, archiving)  

• Designed to easily integrate with existing customer solutions (including  

 accounting products such as Sage, Agresso, etc.)  

• Limits and trading controls  

• Comprehensive archiving  

• Electronic sales settlement with T/C issuer  

• Agent and third party commission processing  

• Compliance and central bank reporting capability  

• Operates across multiple Microsoft platforms 

 

As the solution is based on databases, it is very easy to deploy upgrades to the 

software, for example, an alteration to the software can be carried out in 24 hours.  

 

RESULTS 

IMX has developed specific reporting capabilities for The Change Group within its 

TMX product, including profit and loss/turnover analysis, KPI measurement and 

sales performance analysis.    

“By using IMX’s ‘point-of-sale’ solution we have better visibility into our corporate 

financials, providing us with an essential insight into how to best utilise our  

resources, where to focus our efforts and what upgrades or maintenance are  

required,” comments Crombie. 
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Sales consultants can work more effectively due to the automation of  

previously manual processes and efficiency has improved by more than 50%  

compared to a similar period using the Forde machines.  

 

CONCLUSION 

Crombie confirms: “Our ongoing relationship with IMX is testament to our  

satisfaction with the product and with the team. By working closely with IMX we 

have grown the system into what it is today and have a bespoke solution that 

really benefits our business.” He concludes: “In the future, we are looking to install 

a complete online solution that links our branches together, which would bring  

enormous benefit to our back office and streamline our reporting.”  



About IMX 

IMX Software is the global leader in banknote trading and travel money technology solutions. 

Founded in 1991 and headquartered in London, the company specialises in developing  

software solutions for three market segments: wholesale currency and banknote trading;  

currency distribution and fulfilment; and retail foreign exchange and travel money products 

for business-to-business. 

IMX wholesale and distribution solutions automate the processes that support the purchase, 

sale, fulfilment, secure shipment and settlement of high volume bank note, foreign currency 

and precious metal trading with integrated reporting tools that support internal audit and 

compliance obligations to the high standards demanded by central banks. IMX retail solutions 

automate the provision of travel money products and cash, and foreign currency exchange via 

point-of-sale and e-commerce channels, with full support for international anti-money  

laundering regulations governing such transactions. 

Over 100 organisations across the globe have benefited from IMX’s solutions, including 

American Express, HSBC, M&S Money, ANZ Bank, Credit Suisse, Commerzbank, Royal Bank 

of Scotland, Travelex and the UK and Australian Post Offices.  
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